
Value  
Spaces

From Theoretical to Actionable Value Spaces 
Success requires clear decision frameworks and leadership buy-
in. Move beyond conceptual discussions by integrating spaces 
directly into corporate innovation roadmaps. 

Prioritise with Confidence, Not Paralysis 
Avoid getting stuck in analysis paralysis. Use a mix of strategic 
fit, market opportunity, and internal assets to prioritise high-
impact spaces while maintaining agility for emerging trends. 

Validate Early, Scale Smartly 
Use external validation—customer insights, market testing, and 
industry benchmarking—to assess multiple spaces concurrently 
potential before full scale investment. 

Timing is Everything 
Not all spaces are ripe now—track regulatory shifts, emerging 
tech, and market readiness before diving in. 

Sponsorship Determines Success 
Internal support determines execution speed. Secure executive 
sponsors early, and align new opportunities with corporate 
objectives to ensure long-term commitment. 

Roundtable Session Minutes 
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Overcoming 
Barriers The Illusion of Strategic Fit 

A value space may seem like a 

perfect fit on paper, but 

misalignment in capabilities and 

execution often leads to failure. 

The Big Challenge  
of Value Spaces?

Moving from identifying value spaces to 
executing them. Internal misalignment, resource 
constraints, and uncertainty stall progress.
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Interested in becoming a Venture Club member? APPLY HERE

Prioritisation Paralysis 

With too many potential value 

spaces, teams get stuck in 

analysis mode, delaying 

execution.

The Execution Gap 

Activation can fail due to lack of 

ownership, unclear governance, 

and rigid funding models. 

Conduct deep-dive assessments combining 

internal capability audits and early market 

signals to validate operational feasibility 

before committing significant resources.

Set a clear decision framework using 

strategic fit, market opportunity, and internal 

capabilities. Keep a rolling pipeline of 

emerging opportunities.

Align cross-functional stakeholders early by 

integrating value space exploration into 

existing strategic planning cycles, ensuring 

leadership buy-in, resource commitment.
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M E M B E R  C A S E  S T U D Y

A2A’s approach and 
lessons discovering and 
activating new value spaces

Ruggero Renzetti 
Venture Architect at A2A

*Disclaimer: A2A is a client of Bundl, where value space exploration formed part of the collaboration deliverables.
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M E M B E R  C A S E  S T U D Y

Ruggero Renzetti 
Venture Architect at A2A

Value Spaces

P R O C E S S

D E C I S I O N S

C H A L L E N G E S

L E S S O N S

Broad Exploration 

Identified six value spaces using an inside-out (corporate needs) 

and outside-in (market trends) approach.
1

Strategic Prioritisation  

Applied scoring criteria to filter and cluster the most promising 

opportunities.
2

Focused Validation 

Shortlisted three high-potential projects based on feasibility and 

execution speed.
3

Market Testing  

Engaged external stakeholders to validate demand and refine 

concepts.
4

Final Selection 

• 1 pilot launched 

• 2 concepts in the pipeline 

• 1 paused due to regulatory uncertainty 

• 2 deprioritised for strategic misalignment

5
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M E M B E R  C A S E  S T U D Y

Ruggero Renzetti 
Venture Architect at A2A

Value Spaces

P R O C E S S

D E C I S I O N S

C H A L L E N G E S

L E S S O N S

Strategic Fit

Market Opportunity

Company Assets

Feasibility

Exco Buy-In

Ensured alignment with A2A’s long-term objectives, 

leveraging internal assets for competitive advantage.

Assessed macro trends, customer demand, and competitor 

positioning to validate scalability.

Prioritised projects that utilised A2A’s existing capabilities, ensuring 

differentiation and a clear right to win.

Avoided projects requiring high capital investment or complex 

regulatory approvals to maintain momentum.

Ensured strong internal sponsorship before advancing any 

initiative.
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M E M B E R  C A S E  S T U D Y

Ruggero Renzetti 
Venture Architect at A2A

Value Spaces

P R O C E S S

D E C I S I O N S

C H A L L E N G E S

L E S S O N S

Aligning diverse 
stakeholders and navigating 
corporate processes.

S O L U T I O N

Internal Decision-Making 
Complexity

C H A L L E N G E  

Applied structured scoring and 
stakeholder interviews to 
balance qualitative and 
quantitative decision-making.

Weighing internal priorities 
against external market 
opportunities.

S O L U T I O N

Balancing Strategic Fit vs. 
Market Potential

C H A L L E N G E  

Combined corporate strategy 
alignment with external 
validation through customer 
interviews and feasibility 
analysis.

Regulatory changes and 
evolving customer demand 
impacting project feasibility.

S O L U T I O N

Managing Uncertainty in a 
Shifting Landscape

C H A L L E N G E  

Adopted a flexible pipeline—
pausing high-risk projects while 
fast-tracking viable 
opportunities.
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M E M B E R  C A S E  S T U D Y

Ruggero Renzetti 
Venture Architect at A2A

Value Spaces

P R O C E S S

D E C I S I O N S

C H A L L E N G E S

L E S S O N S

Avoid Over-Engineering 
Early-Stage Prioritisation  
 

Use a structured framework but 

experienced judgement is still 

needed for decision making.

Customer & Market 
Validation is Critical  
 

Engaging potential clients early 

helped filter viable ideas from 

internal assumptions.

Time-to-Market is Key  
 

Speed matters—focusing on 

digital and capital-light 

opportunities allowed A2A to test 

and scale ventures faster.

Regulatory Uncertainty 
Can Be Managed  
 

Rather than abandoning an idea 

entirely, keeping high-risk 

concepts in a ‘wait and see’ mode.

Leadership Sponsorship  
is a Must  
 

Without it, even the best ideas 

struggle—ensuring internal buy-in 

early helps drive execution

https://www.linkedin.com/in/ruggero-renzetti/


S E S S I O N  I N S I G H T S

Group solutions to 
member challenges

Decision Criteria for Prioritisation

Prioritising Amidst Uncertainty

When to Abandon a Value Space?

How Broad Should Value Spaces Be?

1

2

3

4



Member Focus Areas

Decision Criteria for 
Prioritising Value Spaces

Interested in becoming a Venture Club member?

D I S C U S S I O N  H I G H L I G H T S

• Structured scoring models  
Many organisations use this to evaluate potential value spaces. For example, A2A employs a seven-point 
system, weighing factors such as strategic alignment, market opportunity, and feasibility. 

• Corporate stakeholder interviews  

Internal validation helps gauge whether a value space fits within the broader organisational objectives. 

• External validation  
Customer research, competitor analysis, and market trends is essential to determine if the opportunity is 
viable outside of internal assumptions. 

• Decision-making is irrational 
Emotional and political factors play a role. Leaders may favour certain spaces due to personal interest, 
internal power dynamics, or perceived quick wins. 

• Leadership buy-in  
This a critical enabler—if executives are not aligned, even a high-scoring value space can fail due to lack 
of funding or internal support.

APPLY HERE

M A I N  C H A L L E N G E

“How should companies determine which value 
spaces to fully commit to, given limited resources and 
evolving corporate priorities?”

“Implement a balanced decision-making 
framework that combines quantitative 
scoring with qualitative stakeholder insights. 
Ensure leadership is engaged early to avoid 
political roadblocks later.”

G R O U P - A L I G N E D  S O L U T I O N

1
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Member Focus Areas

Prioritising Amidst  
Uncertainty

Interested in becoming a Venture Club member?

D I S C U S S I O N  H I G H L I G H T S

• Balanced prioritisation 
Use a structured framework that blends strategic fit, market demand, and execution feasibility to focus 
on the right spaces. 

• Problem-first approach  

Define the core problem before ideating solutions, ensuring selected spaces address real pain points 
rather than speculative opportunities. 

• Agility in decision-making  
Set clear validation checkpoints to refine or pivot spaces based on early insights instead of getting 
stuck in long planning cycles. 

• Flexible pipeline 

Keep a secondary track for future-ready spaces, allowing for staged execution without discarding 
high-potential but premature opportunities. 

• Internal vs. external triggers  
Prioritisation should be informed by both internal capabilities and external market movements, 
ensuring adaptability. 

APPLY HERE

M A I N  C H A L L E N G E

"When multiple value spaces seem promising, how do 
companies confidently select the best ones without 
prematurely discarding others?"

"Establish a tiered approach—validate a 
small set of high-potential spaces first, while 
keeping a secondary pipeline for spaces that 
may become relevant later.  
 
Balancing internal strengths with external 
market shifts ensures decisions are strategic, 
not reactive."

G R O U P - A L I G N E D  S O L U T I O N

2
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Member Focus Areas

When to Abandon a Value 
Space?

Interested in becoming a Venture Club member?

D I S C U S S I O N  H I G H L I G H T S

• Market signals matter  
Regularly track customer demand shifts, regulatory changes, and competitor activity to assess 

whether the space is still viable. 

• Failed pivots = warning sign  
If multiple iterations fail to gain traction, reconsider the space rather than forcing another pivot. 

• Resource drain vs. opportunity cost  
Ensure continued investment doesn’t limit efforts in higher-value spaces with stronger momentum. 

• The “right to win” factor  
If a company lacks the necessary capabilities, assets, or positioning, it may be better to pivot to a 

more viable space. 

• Pause vs. stop  
Some spaces may be ahead of their time; rather than fully discarding them, maintain a watchlist for 
future revisitation.

APPLY HERE

M A I N  C H A L L E N G E

"How do companies know when to stop investing in a 
value space rather than persisting with additional 
iterations?"

"Define clear exit criteria upfront—if a value 
space doesn’t gain traction within a set 
timeframe or after multiple pivots, 
deprioritise it to avoid sunk-cost bias. Some 
spaces may be paused rather than 
abandoned, depending on market readiness."

G R O U P - A L I G N E D  S O L U T I O N

3
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Member Focus Areas

How Broad Should a Value 
Space Be?

Interested in becoming a Venture Club member?

D I S C U S S I O N  H I G H L I G H T S

• Broad value spaces = flexibility 
Allows companies to explore multiple strategic angles without prematurely dismissing potential 

opportunities. 

• Narrow value spaces = focus  
Enables a more structured execution path but may risk missing out on adjacent opportunities. 

• Hybrid approach 
Start broad during exploration, then progressively refine based on validation, ensuring a balance 

between flexibility and execution. 

• Structured refinement 
Set regular review checkpoints to reassess the scope and adjust based on data rather than gut feel. 

• Corporate alignment matters  
Ensure the breadth of a value space aligns with the company’s ability to act, avoiding overly ambitious 
scopes that lack execution backing.

APPLY HERE

M A I N  C H A L L E N G E

"Should value spaces be broad to capture 
multiple opportunities or narrow for easier 
execution?"

"Start broad to explore multiple strategic 
opportunities, then narrow down based on 
feasibility and market validation.  
 
A structured refinement process ensures 
adaptability without losing execution power."

G R O U P - A L I G N E D  S O L U T I O N
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B U N D L  F R A M E W O R K S

Extra info to help you 
identify and activate new 
value spaces



Key Value Space Actions
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Bundl’s 
experience 
discovering value 
spaces for global 
companies

Identifying opportunity 
spaces fuelled by 
digital.

Spotting innovations 
close to the portfolio of 
Essity Ventures

Finding new opportunities 
beyond the core to 
develop joint value 
propositions.

Unearthing 
opportunities within 
Digital Skin Health.

Unveiling opportunities 
within Home Management 
Ecosystems (HEMS). +

O U T S I D E  O F  C O R E

O U T S I D E  O F  C O R EO U T S I D E  O F  C O R E

Interested in discovering and activating new value spaces for your company? Reach out to thomas@bundl.com for more info on how we can help.

mailto:thomas@bundl.com?subject=Venture%20Club%20-%20Value%20Spaces


Leyash Pillay - Venture Club Manager 
leyash.pillay@bundl.com 

+32 474 02 68 59

Venture Club Resources:

Join the WhatsApp group:

The collection of 

session recaps
GET INSIGHTS

The latest club 

newsletter
SEE UPDATESWant to dive further 

into these insights?
Reach out to me or the members 
who attended.
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